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136 pages of letters, and even this would 
not help him very much towards a clear 
and concise answer to the question, “what 
is the Episcopal Church doing in social 
service?” And if his mind was set, for 
instance, on gaining an answer as regards 
the subject of child labor (the letters show 
on careful consideration that a great deal 
is being done), to  determine its extent the 
reader would have to take his pencil and 
note down for himself the data that ap- 
pear on page after page. 

Therefore we conclude this review with 
a suggestion to the editor of the pam- 
phlet that he rearrange his material to show 
more readily the nature of the social work 
which the letters prove is being done. The 
industry in gathering material has been 
so well rewarded that it deserves to be set 
forth so that any one could see almost a t  a 
glance the vast amount of work that the 
Episcopal Church has done, is doing, and 
plans to do, for the cause of social service. 

(REV.) EDWIN S. LANE. 
Philadelphia. 

Ir 
THE SOCIAL SURVEY. By Carol Arono- 

vici, Ph.D. Bureau for Social Research 
of The Seybert Institution. Philadel- 
phia: The Harper Press. $1.25. 
The purpose of this volume is not to  give 

the history of the social survey, nor to 
indicate its value, but to explain how to 
make one. The value of a social survey is, 
however, clearly evident as an incident 
to the explanation; and the book, with its 
practical aim and concrete suggestions, 
i s  far more valuable than if it were merely 
an abstract or academic discussion. 

As a result of the author’s wide experi- 
ence, the book contains many helpful and 
striking statements that go far t o  clarify 
and simplify a difficult undertaking. He 
defines a social survey as “ a  stock taking 
of social factors that determine the con- 
ditions of a given community.” He urges 
that in its prosecution intensiveness of 
work is essential to effectiveness-“ a 
survey that is superficial, that is open to 
question or without sufficient backing as 
to facts, may defeat not only the end of 
the particular survey in question, but 
may cast doubt upon the social survey as 

a means of achieving a desired social end.” 
For this reason he advocates expert assist- 
ance and a limitation of its scope rather 
than a weakening of intensity. Excellent 
also is the warning, “An ounce of dis- 
cretion is frequently worth a ton of 
publicity.” 

There is much in the little book which 
the reviewer would like to quote approv- 
ingly, and there are a few statements 
which some of us would question and 
which seem not to have been as carefully 
thought out as most of the text. But 
these are generally unimportant points, 
as regards the main argument, while the 
book’s general trend is most helpful and 
inspiring-notably the chapter entitled, 
“the facts and the people.” 

An extensive bibliography is a valuable 
feature of the volume. The index, how- 
ever, is hardly adequate for a work of such 
potential usefulness for reference. 

CHARLES MULFORD ROBINSON. 
Rochester, N .  Y .  * 

THE EFFICIENT SECRETARY. By Ellen 
Lane Spencer. New York: Stokes. 
191 pp. 
To develop the efficiency of municipal 

employes it is necessary to keep them con- 
tented and there is no more effective 
method of keeping employes contented 
than by.providing for each advances in 
salary and promotion in rank. With the 
introduction of standardization of salaries 
and grades such advances and promotion 
can take place only when additional or 
more important duties are assigned to the 
employe. 

In  municipal service the clerical service, 
the members of which perform mechan- 
ical routine duties involving little initia- 
tive, is the most d s c u l t  to galvanize, and 
to keep contented and efficient and of the 
clerical service the stenographers present 
the most difficult problem in this respect. 

The office boy or girl may be advised to 
learn typewriting to qualify for promotion 
to the position of typist and the person 
typing may be counseled to study stenog- 
raphy with a view t o  becoming a stenog- 
rapher. But although the salary of a 
stenographer may at first be gradually 


